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I. Short, intensive method

II. Facilitator works collaboratively with staff 
and students to:

A. Select critical themes to observe at the      A. Select critical themes to observe at the      
school. 

B. Summarize data collected about 
these themes and present them back to 
the school. Handout 1
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What does "it" look like now?

Are we satisfied with how "it" looks?

What would we like "it" to look like?

Basic Evaluation Questions
Sugai 11-26-03

What would we like "it" to look like?

What would we need to do to make "it" look like
that?

How would we know if we’ve been successful?

What can we do to keep "it" like that?
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