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	Consultant
	School:
	District
	Region

	Prioritized Goals
Goals are identified by the action plan based on data (e.g. Implementation Rubric, DIBELS, AIMSweb, STAR, SWIS, TFI, SAS, Student Voice or other data source)
	1.
2.
3.

	Objectives
Measurable objectives based on Leadership Team Action Plan
	Training Required
What, if any, training will the team/school need to meet the objective?
	Training Source
Where and how will the team get the identified training?
	Coaching Support
What support will the team need to meet the objective (e.g. training, modeling, data analysis, problem solving)? 
	Time Frame
How frequently will you meet with the team to support action related to objective?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Evaluation Assessment Dates:  Enter dates to complete and meet to provide feedback

	Assessment
	Date to Complete
	Date for Feedback

	Academic Proficiency Benchmarks (math, reading)
	
	

	Behavior Data  (include ODRs, minors, time out of class - i.e. detentions, suspensions, expulsions) 
	
	

	Student Voice/School Climate Survey
	
	

	# Students Qualified for SPED
	
	

	Tiered Fidelity Inventory
	
	

	MTSS Implementation Rubric
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