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Continuous Improvement Cycle
Reflecting on School Wide Systems:  Critical Features of Tier 1

•Is there a team with authority and visibility ? With a protected schedule to meet?

•Are there clear positively stated expectations that all faculty, staff and students know? Are they easy to remember? 

•What are your existing communication systems?  Are they effective? 

•Do you have the data you need to make informed decisions?

•Are there effective and consistent procedures for dealing w/discipline? 

•How has Tier 1 impacted student behavior?

•How has Tier 1 influenced changes in staff behavior?

How will you continue to adapt your school to meet the need for all students? 
How will you celebrate with your school community?

What supports do you need from your school district/ MBI?

	WHAT NEEDS TO BE COMPLETED?
	WHO
	WHEN

	A.
	
	

	B.


	
	

	C.


	
	

	D.


	
	


Using and Expanding The Framework
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Organizing and Marketing Your Programs that Support Student Success 
How do you organize all of the activities/clubs/sports/supports? How do you track information about who is utilizing? How do you communicate to your school community?

Activity 1a: Quick Audit of Current Practices

Use the blank triangle on the following page to complete Activity 1:

Step 1: Identify all programs/initiatives/common practices by tier 

Tier I- How do you support all children? Core Curriculum- “everyone gets”

Tier II, III How do you support students who need more support? How do you build on the foundation so that all Tier II, III activities are a natural extension of core curriculum? 

Other considerations: 

Can you identify outcome for each practice? How do you measure effectiveness?(Staff performance) How do monitor progress? (student impact) How do you support teachers? (staff support)How are they linked to School Improvement? (integrated approach)

Step 1: Quick Audit of 
Practices within Three-Tiered Model of Support  

School:  ______________________________

Date:  ____/____/_____





	Categories of Service

	
	Academic by Department or Content Area
	Organizational or

Academic Behaviors 
	Social, Emotional and Behavioral
	Clubs and Activities
	Community Based
	District Initiatives

	Universal

Supports
promotion of student success and engagement
	English

Office Hours

Test Reviews
Math

Office Hours
Sciences
Review 
AP


	Study Skills

Problem Solving Skills


	
Freshmen Support

School Counseling


	NEST
	Church Mentors
	Workforce 
Development 
Initiative

	Classroom Routines

(Enhancing teacher capacity for addressing concerns and fostering healthy development) 
	Syllabus

Routines for:

Common place to provide info related to HW
	 Syllabus

Routine for HW completion,  turning in late assignments, 
	Syllabus

Expectations, Rules,

(Hat , technology etc)
	
	
	

	
	
	
	
	
	
	


Resource Map for High Schools

Activity: Working Smarter:  Using Clubs for Student Engagement and Implementation
	Name and Anticipated outcome [ ex. Teach refusal skills, increase school attachment, decrease risk, improve peer relationships, improve grades, etc.]

	Who do we serve (#)?
What is the ticket in?
	Names of Staff who support group

Funding Source
	How do we measure impact?
Recording system?
	How linked in and overlap to Tier 1 

(or could be a support for implementation)

	Percent of faculty with knowledge of intervention/support

	Engagement

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Reflection: How will you continue to map and organize? How do supports/activities change across the year?

Consider what communication structures for sharing information and data you have in place now and discuss what opportunities you haven’t explored yet.  Record your team’s discussions.   
Determine your next step.

Based on your team time discussion, list at least 2 action statements.
	WHAT NEEDS TO BE COMPLETED?
	WHO
	WHEN

	A.
	
	

	B.


	
	

	C.


	
	

	D.


	
	


Activity: Working Smarter

Use the Working Smarter worksheet to complete the next two steps:

Step 1: Identify Current Teams (discipline, instruction, climate, school improvement, parent support etc)

Step 2: Complete the Working Smarter document

Working Smarter Worksheet

Step 3: Based on your results, what committees can you: 
(a) eliminate? 
(b) combine? 
(c) provide more support?
(d) how can we infuse PBIS into our committees?
	Workgroup/
Committee/
Team
	Outcome/

Link to SIP
	Who do we serve? (students/staff/both?)

What is the ticket in?

How do folks get access to support?
	Names of Staff on team
	Non-Negotiable
District Mandate?
	How do we measure impact?

	 Overlap?
Modify?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	WHAT NEEDS TO BE COMPLETED?
	WHO
	WHEN

	A.


	
	

	B.


	
	

	C.


	
	

	D.


	
	


 Using Data to Engage Students and Staff
Questions

· How can teams convert data to a plan of action based on fidelity and outcomes? 

· How can team make decisions with data beyond discipline?
Activity: Pick 6

	Name
	Grade Level
	GPA last year
	Behavior Referrals
	Core Grades
	Attendance
	Credits 

	Jana
	9
	2.2
	4 ref
	1 D 1 F
	82%
	On Track

	Blake
	11
	1.3
	0
	3F
	88%
	-3

	Toby
	10
	2.8
	16 ref 1 S
	2D 1 F
	84%
	-2

	Carlos
	10
	.7
	22 ref 3 S
	4 F
	62%
	-4

	Yvonne
	9
	2.7
	2 ref
	2 D 1 F
	86%
	-1

	Lin
	11
	2.3
	0
	1 F
	90%
	-2

	Maria
	12
	1.9
	16 ref 2 S
	4 D 1 F
	74%
	-4

	Doug
	9
	3.1
	2 ref
	1 F
	81%
	On Track

	Tyrone
	9
	2.9
	10 ref
	2 D
	89%
	On Track

	Sam
	10
	2.4
	13 ref
	2D 1 F
	87%
	-2

	Paul
	9
	3.4
	1 ref
	1 D
	86%
	On Track

	Tia
	9
	3.7
	0
	2 C
	60%
	On Track


Time Out of Class Form
Name: ____________________________

  Location
Date: _____________
Time: ________
( Hallway
   ( Library

Teacher: __________________________
( Cafeteria
   ( Bathroom










        ( A  (  B  (  C

Grade:  K    1    2    3    4    5   6   7   8
( Hallway
   ( Arrival/Dismissal

Referring Staff: _____________________


( Classroom
   ( Other ________

Subject:_________________

Others involved in incident: ( None ( Peers ( Staff ( Teacher ( Substitute   


	Minor Problem Behavior
	Major Problem Behavior
	Possible Motivation

	· Inappropriate language

· Physical contact

· Defiance

· Disruption

· Dress Code

· Property misuse

· Tardy

· Electronic Violation

· Other ______________


	· Abusive language

· Fighting/ Physical aggression

· Defiance/Disrespect

· Harassment/Bullying

· Dress Code

· Inappropriate Display Aff.

· Electronic Violation

· Lying/ Cheating

· Skipping class

· Other _______________
	· Obtain peer attention

· Obtain adult attention

· Obtain items/activities

· Avoid Peer(s)

· Avoid Adult

· Avoid task or activity

· Don’t know

· Other ________________

· Nurse 

· School Counselor      

        

	Administrative Decision/Time Out of Class= ___________

	· Loss of privilege

· Time in office

· Conference with student

· Parent Contact
	· Individualized instruction 

· In-school suspension (____hours/ days)

· Out of school suspension  (_____ days)

· Other ________________




What activity was the student engaged in when the event or complaint took place?

	Whole group instruction
	

	Small group instruction
	

	Individual work
	

	Working with peers
	

	Alone
	

	1-on-1 instruction
	

	Interacting with peers
	

	Other: Please identify below
	


When do we kick it up a notch?

Would you notice when something was up?

How do we engage families and community?  
Do we take a 360 View?

Do we use Multiple Data Points as Natural Screeners?
Can we decrease and LOWER Thresholds around:
–Attendance

–Office Referral

–Suspension

–Instructional Time

–Tardy

–HW Completion

–GPA

–Credit Accrual

How do we kick it up a notch for STAFF?

Organizational Health
How complex is the Request for Assistance (RFA) process?

Can we make it easier?

How do we collect performance feedback data?

Do we have Teacher Rounds?


Converting Data into Action

List at least 2 action steps: 

What data do you have? What do you need?  How will you inform?  How will you screen/respond when students and staff need more?

	WHAT NEEDS TO BE COMPLETED?
	WHO
	WHEN

	A.


	
	

	B.


	
	

	C.


	
	

	D.


	
	


Freshmen Support

Freshmen Investment:  Fact or Fiction?
1. Research indicates that students are twice as likely to fail a class in 9th grade than in any other grade.  
2. In a large multi-school study, 15% of students performing in the top quartile of their 8th grade class were found to be off track by the end of their 9th grade year.  

3. The national SWIS dataset demonstrates that 9th grade behavioral infractions in high schools across the country dramatically outnumber those of students in the upper grades. 

4. Lower attendance during the first 30 days of 9th grade is a stronger indicator that a student will drop out than any other 8th grade predictor, including test scores, other indicators of academic achievement, and age.  

5. Students who fall behind in 9th grade have a graduation rate 30% lower than that of student who are able to stay on track during the 9th grade year. 

How can we enhance the components of an effective high school environment? 

How do we connect components with effective classroom management?

Using the 3-circle “problem solving” model discuss and answer the questions: 
–Data: What do our freshman need?
–Practice: How do we structure this to meet the needs for ALL Freshman? 
–Systems: What supports do staff need? What scheduling priorities need to be addressed?  Is there flexibility with scheduling quarter-to-quarter? 

· What are 9th grade teachers already doing? What does the rest of the faculty/staff need to do?  Need to know? 

· What is working?

· What needs improvement?

· What does your data say about Freshman strengths and needs?

· What would you like you like to see happen by formalizing Freshman supports?

List at least 2 Action Steps 

	WHAT NEEDS TO BE COMPLETED?
	WHO
	WHEN

	A.


	
	

	B.


	
	

	C.


	
	

	D.


	
	


Team Time 


Implementation Workbook


Name of School: 





Take 2 minutes to determine roles within your groups. 














Team Roles:








Facilitator:___________________________





Recorder/Minute Taker: ________________





Time Keeper: _________________________





Reporter/Communicator: _______________








Group Roles





Facilitator- The facilitator ensures that the group moves smoothly through the task at hand. This person seeks information and opinions, asks for facts and feelings from each team member, and summarizes main points of discussion. This role is very important because the facilitator leads the group through the task.





Recorder/Minute Taker- The recorder writes down the work of the group. This can involve writing words or sentences, drawing pictures, or simply taking notes of an activity. This role is very important because it is necessary to keep a record of the work done.





Time Keeper - This person takes on two roles. First of all, they are responsible for keeping up with the time. It is very important that the group is aware of how much time they have to complete the task as well as reminders on when the time is growing short. 





Reporter/Communicator- This person is responsible for reporting back the work of their small group to the presenter or to the larger group. This role is very important because this communication to the large group will be crucial in the learning process. 





Encourager- This person is responsible for keeping the group motivated and on task. The encourager acts as the cheerleader as the group moves though their various tasks providing behavior specific praise. This role is very important because it is crucial that the group stays on task as time is limited.





List Individualized/Intensive practices provided to a few for support


 


 


 


 


 


 


 


 











List Core practices provided to all and intended support most


 


 


 


 


 


 


 


 









































Students with 0-1 


major discipline referrals





List Strategic/Targeted practices provided to some for support


 


 


 


 


 


 


 


 








