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Planning Team Worksheet   
	Team is representative of the program faculty and includes an administrator.
	Write the name of each person on the team who represents the position listed to the right.
	Administrator


	
	
	General Education Teacher(s)



	
	
	Special Education Teacher(s)



	
	
	Specialists


	
	
	Educational Assistant(s)/ Non-Certified Staff



	
	
	Parent/s


	
	
	Other (Bus Driver, Cafeteria, Janitor, etc.)


	What needs to happen for this team to meet once every 2-4 weeks?  
	


Establishing & Confirming Commitment Planning Sheet

1. Do you have active administrative support? (e.g., attend meetings and training, set aside time at staff meetings, budget, etc,)

2. List your program’s top three (3) improvement goals:


1.


2.


3.

3. Is MBI/school climate/ discipline addressed in your top three goals? How? If not, how are you going to get it there?

4. How will you assess your staff support for MBI?


1.


2.


3.

5. How will you get support to be 80% or better if needed?


1.


2.


3.




1.
What are your program’s rules? (Or, what do you propose?) 

2.
Can all team members readily recall them?  All?  Some?  Few?

3.
Does your program have between 2 and 4 rules?


How many?

4.
Are they written?   

Where?

5.
Are they posted in the building anywhere?


Where?

6.
How do the children know the program-wide rules?

7.     How will your team/you go about ensuring that there is a consensus about the program-wide rules – with both staff and children? Complete the worksheet “Gaining Consensus on the Program-wide Rules & Expectations.”

Gaining Consensus on the Program-wide Rules & Expectations Worksheet

How will the team gain consensus from the rest of the staff on what the program-wide expectations are and how they are stated?  
	Action
	Who?
	When?
	How Will You Evaluate If/When Completed and How well Completed?

	
	
	
	

	 
	
	
	

	 
	
	
	

	 
	
	
	

	 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


“
