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MBI ACTION PLAN DEVELOPMENT

Establish MBI Team/Facilitators
	Establish MBI Team/

Facilitators
	Considerations
	Action

Data, Systems, Practices

(Who Does What?) 
	By When?

(Date)
	How will we know it is done?

(Data Source)          

	Notes:


	1. Do we have a representative team of 3-7 members including an administrator? (mandatory)
2. Do team members have assigned roles/duties? 

3. Have we agreed on how we will conduct our meetings?

4. Has the MBI team scheduled meeting times?

5. Has administrator allotted staff time for the team meetings?
6. Do we have someone selected for coach training?
7. Do we have a statement of purpose for our team?
8. What additional training does our team need?

9. Who will attend summer institute?
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MBI ACTION PLAN DEVELOPMENT
Establish & Confirm Commitment/Train Staff
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Step 1: Establishing a Foundation for Collaboration
	Establish & Confirm Commitment/
Train Staff
	Considerations
	Action

Data, Systems, Practices

(Who Does What?) 


	By When?

(Date)
	How will we know it is done?

(Data Source)          

	Notes:


	1. Do we need to eliminate/combine committees?  (“Working Smarter Planning Sheets”) 
2. Is MBI integrated into other committees?

3. Do we need staff meeting time to discuss MBI?

4. Is an “MBI related” goal part of the SIP plan? Tied into state correlates? If not, how are we going to get it there?
5. Has a budget been established with administration to support MBI activities?
6. Are plans for involving families/community being developed and implemented?
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MBI ACTION PLAN DEVELOPMENT
Establish & Confirm Commitment/Train Staff
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Step 2: Building Faculty Involvement
	Establish & Confirm Commitment/

Train Staff
	Considerations
	Action

Data, Systems, Practices

(Who Does What?) 


	By When?

(Date)
	How will we know it is done?

(Data Source)          

	Notes:


	1. Has the MBI team selected/implemented a strategy (sharing data, planning meeting, or staff survey) to determine level of faculty commitment? If not, what strategies will we use?
2. How will we know if staff is “on-board”? (80%)

3. Is faculty involved in establishing and reviewing goals? 

4. Is faculty feedback is obtained throughout the year?
5. What methods will we use to ensure faculty is informed of MBI team activities? 

6. How will we gain consensus about systems and practices?

7. How will we inform new staff/subs?
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MBI ACTION PLAN DEVELOPMENT
Identify & Define School Expectations/Matrix
	Identify & Define School Rules/Matrix
	Considerations
	Action 

Data, Systems, Practices
(Who Does What?) 
	By When?

(Date)
	How will we know it is done?

(Data Source)          

	Notes:


	1. Has the MBI team identified 3-5 school-wide expectations?
2. Have expectations been presented to faculty and staff for approval?
3. How will the MBI team know if staff can readily recall the expectations?

4. How will the MBI team know if students can readily recall the expectations?

5. Has a matrix been created?

6. Are matrix behaviors expressed in positive and observable formats?

7. Has the matrix been presented to the staff for approval?

8. What common areas need to be addressed first/now (i.e., problem areas)?
9. What are the strategies for publicizing the expectations/matrix?
10. Does staff know that expectations apply to both students and staff?
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Teach Behavioral Expectations Associated with School Rules
MBI ACTION PLAN DEVELOPMENT
	Teach 
Expectations
	Considerations
	Action

Data, Systems, Practices

(Who Does What?) 
	By When?

(Date)
	How will we know it is done?

(Data Source)         

	Notes:


	1. Has the MBI team developed lesson plans for teaching 3-5 school-wide expectations across campus/common areas? 

2. Has the MBI team identified and gathered the necessary training resources and materials for staff?
3. Has staff been trained on how to present the lesson plans?

4. What is our schedule for teaching?

5. What procedures will we use to ensure that staff has completed the lessons w/ fidelity?

6. How will we know when booster trainings are needed? 

7. Do lessons use a variety of teaching strategies & are embedded into subject areas?

Lesson plans are taught using at least 3 different teaching strategies (e.g., modeling, role-playing, videotaping)
8. Are staff and students involved in development & delivery of behavioral curriculum?
	
	
	 



MBI ACTION PLAN DEVELOPMENT
Develop & Implement School-Wide Reinforcement System
	Develop 
Reinforcement 

System
	Considerations
	Action

Data, Systems, Practices

(Who Does What?) 
	By When?

(Date)
	How will we know it is done?

(Data Source)          

	Notes:


	1. Has the MBI team considered what reward systems are in place?

2. Has the team developed a system for rewarding and recognizing appropriate behavior? (Will the tool include the expectation for which the student is being acknowledged?)
3. Is the team using a self-check for evaluating the reward system?
4. Has the team considered school-wide celebrations?

5. Has the reward system been presented to faculty and staff for approval?
6. Has the MBI team scheduled training sessions with staff to teach how and when to administer rewards?
7. What is the schedule for reward/reinforcement activities and celebrations?
8. Has the staff been trained on the “7 Critical Staff Behaviors” (Systematic Supervision) and the rationale for increasing supervision in common areas?
 9. How will the team ensure staff is present and using critical behaviors?
10. How will the team ensure that all faculty, bus drivers, cafeteria workers, etc., who will be monitoring student behavior know about the system?

11. How can the team help ensure that there is a 4:1 ratio of acknowledgement for rule following?

12. What is the plan to acknowledge and display appropriate behaviors (announcements, graphs, charts, etc.)?
13.  Are a variety of methods used to reward students?

14. Are rewards are linked to expectations and rules?
	
	
	 



MBI ACTION PLAN DEVELOPMENT
Responding to Behavioral Violations
	Behavioral

Violations

System
	Considerations
	Action

Data, Systems, Practices

 (Who Does What?) 
	By When?

(Date)
	How will we know it is done?

(Data Source)          

	Notes:


	1. Has the MBI team reviewed and evaluated the school’s discipline referral process? 

2. Will the discipline referral process be redesigned or developed in narrative or chart form if needed?

3. Has the team clearly defined major incidents?

4. Has the team clearly defined minor incidents?

5. Has the staff and faculty been trained in identifying major and minor incidents? Do they agree on the definitions?

6. Has staff been trained on the steps to correcting minor misbehaviors and what appropriate consequences might be?

7. Have data decision rules been established to determine what # of minors warrant a major?
8. Is staff aware of an array of consequences for addressing rule violations?
	
	
	 


MBI ACTION PLAN DEVELOPMENT
Implement Outcome Data-Based Procedures (ODRs, etc.)

	Data-Based
Procedures
	Considerations
	Action

Data, Systems, Practices

(Who Does What?) 
	By When?

(Date)
	How will we know it is done?

(Data Source)          

	Notes:


	1. Has the team reviewed the school’s current data sources? Is the data easily available/ understandable/accessible? 
2.  Is a data system used to collect and analyze ODR data?

3.  Are additional data collected (attendance, grades, referrals to support teams, etc) and used by MBI Team?
4.  Is team using information for decision-making?
5. Are the “ODR Guidelines” used?

6. Has the MBI team evaluated current discipline referral form for compatibility with data system and revised as needed? 
7.  Has the staff had input on the discipline form and training on how to use it?
8. Is the team following a problem-solving process (e.g. TIPS) for data analysis?
	
	
	 



MBI ACTION PLAN DEVELOPMENT
Conduct/Analyze Implementation Surveys

	Self-Assessment
Surveys
	Considerations
	Action

Data, Systems, Practices

(Who Does What?) 
	By When?

(Date)
	How will we know it is done?

(Data Source)          

	Notes:


	1. What process will the team use to evaluate their functioning?

2. Does the staff/team understand the purpose of the Self-Assessment Survey, the SET, the TIC and the SSARB?

3. Has the team registered to complete the Self-Assessment Survey and the SSARB?

4. How/when will the Self-Assessment Survey and SSARB be given?
5. When will the SET be conducted?

6. When will the team analyze the data? 
7. What are we doing well?

What do we need to improve?

8. What safety procedures (SSARB) do we need to further develop (e.g., safety drills, Intruder plan, bullying program, etc.)?

	
	
	 



MBI ACTION PLAN DEVELOPMENT
(Short Form)
Action Plan for MBI Implementation (Universal Supports)

	Action Area
	Action

(Who Does What?)
	By When? (Date)
	How will we know it is done? (Data Source)

	Establish MBI Team/Facilitators


	1.

2.

3.


	
	

	Establish and Confirm Commitment/Train Staff

Step 1: Establishing a Foundation for Collaboration 

Step 2: Building Faculty Involvement
	1.

2.

3.

4.
	
	

	Identify and Define School Rules/Matrix


	1.

2.

3.


	
	

	Teach Behavioral Expectations Associated with School Rules


	1.

2.

3.

	
	

	Action Area
	Action

(Who Does What?)
	By When? (Date)
	How will we know it is done? (Data Source)

	Develop and Implement School-Wide Reinforcement System


	1. 

2.

3.

4.
	
	 

	Develop and Implement Array Procedures for Addressing Behavioral Violations
	1.

2.

3.

4.
	
	

	Implement Data-Based Procedures (ODRs, etc.)


	1.

2.

3.

4.

5.


	
	

	Conduct/Analyze Self-Assessment Surveys


	1.

2.

3.

4.
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