-

o

Montana

Office of Public Instruction
Denise Juneau, State Superintendent

opi.mt.gov
VARIANCES TO STANDARDS APPLICATION
Renewal Application (three years)

Purpose: ARM 10.55.604(4) “Following the second year of implementation of a variance to standards,
the school district shall provide evidence to the Superintendent of Public Instruction that the methods
selected by the district implement, meet, or exceed results that could have been achieved under
established standards.”

DUE DATE:
First Monday in March

COUNTY: Sweet Grass
DISTRICT: Sweet Grass County High School
LIST EACH SCHOOL THAT IS REQUESTING THE VARIANCE: Sweet Grass County High School

1. Standard(s) for which a variance is requested, e.g., 10.55.709. If there is a program delivery
standard, be sure to list it as well, e.g., 10.55.1801.
10.55.601 (3);. This variance is based on the fact that Sweet Grass County High School (SGCHS) is

Accredited by AdvancED. This voluntary accreditation requires a reporting and active planning
process that addresses the expectations of 10.55.601 (3). This is the same section applied for in the
original variance but it must be noted that in April SGCHS will be completing the External Review
process for the AdvanckED accreditation requirements. This process has included an extensive self
review conducted over the last 6 months.

2. Provide evidence that local community stakeholders were involved in the consideration and
development of the proposed renewal variance application. Community stakeholder groups
include parents, community members, and students as applicable.

The parents and community members have been informed about this process through local news

media and the school web site describing the annual community meeting/board work session to
review the action plans for the district school improvement plan(see included documents.) The
public has been given the opportunity to respond at each of those committee and board meetings.
The survey process used this year to prepare for the AdvancED External Team Review indicates that
the community trusts the efforts of the district to maintain an active improvement plan and

reporting process.
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3.

Provide evidence local school stakeholders were involved in the consideration and development
of the proposed renewal variance application. School stakeholder groups include trustees,
administrators, teachers and classified school staff.

As described in section 2., the school staff and community is included in the annual work session for

Strategic School Improvement plan review and action plan development. The process has also been
a part of board action agendas. (See attached documents.) In addition, all staff at SGCHS are
included in the development of the Strategic School Improvement plan and have been actively

involved in the self-review required for the AdvancED External Review process.

Attach Board of Trustee meeting minutes that show the Board of Trustees approved the
application for a renewal variance at an official, properly noticed meeting.

Reflection upon initial variance:

a. Describe the specific measurable objectives that were listed in the initial variance
application that demonstrated how the proposed variance was to meet or exceed the
results under the current standard(s).

The original variance application (section 10) indicated the school improvement process for

AdvancED included a very rigorous renewal process in itself. That self-evaluation/visitation
process described as valuable in that application is now a reality. SGCHS is undergoing the self
evaluation process that will include a visitation from a six member External Review team in
April. So the specific measureable objective is happening. Included with this application is the
materials and documents prepared for this visitation. This will continue to occur on a five-year
cycle as required by AdvanckD.

b. Provide a summary of the evidence or data gathered to demonstrate that the initial
variance meets or exceeds results that could have been achieved under the established
standard.

Included with this application is the material developed for the AdvancED accreditation
review. To summarize that information:

a. An executive summary - general description of the district demographically and its
improvement process.

b. Self review of the Five Standards - staff members developed the rating of inducators for
each standard using the examination ruberic. This work occurred in six hours of in-service time
spread out over the fall quarter.

c. Student Achievement Data assessment - a review of not only test scores but the
testing/assessing process.

d. Stakeholder Feedback assessment - the results of the survey of students, staff, and
parents were used in developing the self assessment.

c. After reflection on the initial variance, describe any adjustments that need to be made to
meet the specific needs of the students in the school(s).
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In the initial request for variance, the measureable objective that was paramount to the
district was the five year review process offered by AdvanckD to keep the school improvement
plan current and refreshed. While that will happen again in five years, the district now feels that
part of this variance request should refer to annual measureable goals. Those would be as
follows: a. SGCHS math achievement scores will continue to exceed the state average by 10%. b.
SGCHS literacy achievement scores will continue to exceed the state average by 10%. c. SGCHS
graduation rate will exceed 90%. d. SGCHS students will have higher average scores on all four
areas and the composite than the state average on the ACT test.

(Use check boxes provided in items 6-11 if the information requested remains unchanged from the initial

variance application.)

Describe the renewal variance requested.

Renewal variance is the same as the initial variance.

Provide a statement of the mission and goals of this proposed renewal variance.

Mission and goals are the same as the initial variance.

List specific measurable objectives that demonstrate the proposed renewal variance will meet or
exceed the results under the current standard(s).

1 Measurable objects are the same as the initial variance.

a. Use the AdvancED review information to drive the school improvement process --As stated
earlier, the original variance was based on the effective five year review cycle of the AdvancED
process. The results of the five-year review that will be completed in April will be the basis for a
review of the districts Strategic School Improvement Plan work over the next five years.
Measureable items include: the continued annual staff/community/board meeting to review school
goals and develop actions plans; the annual report to AdvanckD on the Required Actions from the
review (it should be noted while a district may receive commendations for Powerful Practices found
by the the External Review team, the team is required to give the district several actions or
improvements to complete before the next visitation cycle.); the semi-annual report on progress on
school goals to AdvancED (the Required Actions have annual reports); and the annual report to the
staff, board, and community on the progress toward school improvement goals.

b. SGCHS math achievement scores will continue to exceed state averages by 10%.

c. SGCHS literacy achievement scores will continue to exceed state averages by 10%.

d.SGCHS students will continue to exceed state averages on all four areas and the composite scores
on the ACT exam. (If state mandated testing is changed due to the reauthorization of ESEA, more
emphasis will be placed on the ACT scores.)
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9p. \I?Ihat data or evidence will be gathered to document progress toward meeting the measurable
objectives of the renewal variance?
[ Data or evidence gathered in the same manner as the initial variance.
a. Notices of meetings, notes and minutes from meetings, copies of reports, when applicable
numberical data related to goals.
b. Mathematic achievement scores will be gathered from the results of the 2015 Smarter Balanced
Criterion Referenced assessment and other state mandated testing in the future.
c. Literacy achievement scores will be gathered from the results of the 2015 Smarter Balanced
Criterion Referenced assessment and other state mandated testing in the future.
d. ACT scores will be gathered from the annual College Readiness letter from act.org.

10. In what way does this variance meet the specific needs of the students in the school(s)?
[ The renewal variance will meet the specific needs of the students in the same manner as the initial variance.
Sweet Grass County High School is regionally accredited through AdvancED. To obtain this

accreditation, SGCHS goes through a rigorous process that includes a self-assessment in relation to
research based standards and indicators, student performance diagnostics, survey data from
parents, teachers, and students as well as an external review from an outside team of educators
every 5 years. The external review for SGCHS will occur in April of 2016. Since the visit will occur
after the deadline for this application, review results will not be available to share here. However,
the documents created in the district's self study are attached to this application. The
recommendation from the external visit will guide us as we update our school's Improvement Plan.
Following is a description of how Montana Standards of Accreditation are met and exceeded in the
AdvancED Standards:

An extensive Comprehensive Education Plan is required by Montana's Standards of Accreditation in
10.55.601 (3). This requirement is reflected in AdvancED Standard 1, specifically in Indicator 1.3.

A School district education profile is required by Montana's Standards of Accreditation in 10.55.601
(3 a i). This requirement is reflected in AdvanckD Indicators 1.1, 5.2, and 5.5.

The school district's educational goals are required by Montana's Standards of Accreditation in
10.55.601 (3 a ii). This requirement is reflected in AdvanckD Indicators 1.1 and 2.4.

A decription of planned progress toward implementing all content, performance, and program area
standards is required by Montana's Standards of Accreditation in 10.55.601 (3 a iii). This
requirement is reflected in AdvanckD Indicators 1.2, 3.1, 3.3, 3.6, and 3.12.

A description of strategies for assessing student progress toward meeting all content, performance,
and program area standards is required by Montana's Standards of Accreditation in 10.55.601 (3 a
iv). This requirement is reflected in AdvanckD Indicators 2.6, 3.2, 3.10, 4.7, 5.1, 5.2, and 5.4.

A professional development component is required by Montana's Standards of Accreditation in
10.55.601 (3 a v). This requirement is reflected in AdvanckD Indicators 2.6, 3.4, 3.5, 3.7, 3.11, and
5.3.

A description of the AdvancED Standards and Indicators is attached with notations that connect the
Montana standards found in 10.55.601 (3). As you will see, there are additional Indicators required
by the AdvancED Standards which are not required by 10.55.601 (3) thereby exceeding the planning
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11.

N

requirements for accreditation by the state of Montana. Due to the self-review and external review
required by the AdvanckD process and the expectations of the AdvancED standards and indicators,
we are sure that our School Improvement Plan (Comprehensive Education Plan) meets the
education needs of our students and staff, which means the duplication of efforts required by
10.55.601 (3) is not needed. The AdvancED process promotes rigor, equity, student engagement
and a depth of application of knowledge to ensure student success. Through this process, SGCHS can
demonstrate that it has a Comprehensive Education plan that includes an educational profile,
educational goals, planned progress toward meeting content and performance standards, strategies
for assessing student progress, and a professional development plan which are all required by
10.55.601 (3).

Describe how and why the proposed variance would be:
a. Workable.

Renewal variance is the same as the initial variance.

b. Educationally sound.

Renewal variance is the same as the initial variance.

It should be noted that AdvanckD has a plan where the Standards of Accreditation for its
accreditation process are reviewed on a 5 year rotation. This work will begin in the 2016-2017
school year.

c. Where applicable, aligned with program standards under ARM 10.55.1101 through

10.55.2101.

[l Renewal variance is the same as the initial variance.

This variance is in regards to the expectations of creating, maintaining, applying, and revising a
continuous school improvement process and the reporting requirements of that work. SGCHS
intends to continue to develop curriculum and instructional processes that will address the program
delivery standards in 10.55.1101 through 10.55.2101. The expecations of the AdvancED Standards
and Indicators will definitely support the ARM's listed here. What we recognize at SGCHS is that the
AdvancED Standards and Indicators support good curriculum practices and delivery, but are not
nearly as specific in describing the program delivery standards in Communication Arts, Arts, Health
Enhancement, Mathematics, Science, Social Studies, Vocational/Practical Arts, Library Media, School
Counseling, and World Languages as the ARM's 10.55.1101 through 10.55.2101. So while the
AdvancED process will enhance these expectations, SGCHS is not asking to be excused from these
expectations in this variance request, we are just asking to use an effective school improvement
process that will augment and enrich our efforts in the program delivery standards.

d. Where applicable, aligned with contend standards under ARM Chapters 53 and 54.

1 Renewal variance is the same as the initial variance.
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t i As described earlier, SGCHS is basing this application for a variance from 10.55.301 (3) due to
the rigor of the AdvancED school improvement process. The district intends to apply the curricular
standards and benchmarks found in ARM Chapters 53 and 54 in the development of curriculum,
delivery of instruction, and assessment of learning. We feel that the AdvancED process not only
supports the use of these standards to develop good curriculum, teaching, and assessment, but

helps us improve on those vital aspects of learning by impacting our school improvement planning
and reporting.
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Required school district signatures:

2 L2 1

Board Chair Name: Tim Yuzeitis

Board Chair Signature:ﬁ
Pt

Superintendent Name: ___ Alvin Buerkle

Superintendent Signature: 4jw gl&@k M

Date o? ‘[@ ""/é

Mail the signed form to:

Accreditation and Educator Preparation Division
Office of Public Instruction

PO Box 202501

Helena, MT 59620-2501

OPI USE ONLY

Superintendent of Public Instruction:

Date

Approve Disapprove

Board of Public Education Chair

Date

Approve Disapprove
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ITEMS RELATEDTO QUESTION #1

= Public notice of AdvancED External Review Team accreditation visit
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SGCHS PREPARES FOR ACCREDITATION VISIT

All public high schools in the state of Montana are required to be accredited by the Office of Public
instruction (OPI) to ensure that curriculum, staff, policies, processes and school improvement efforts are
in place to maximize student learning. SGCHS has continued to meet those expectations. As has been
explained previously, in addition SGCHS is accredited by the Northwest Accreditation Commission, a
division of AdvanckD (AE). This additional accreditation is voluntary and includes the OPI expectations
with additional requirements. In particular, the AE process requires that every five years the district
undergo an extensive self-review followed by a visitation by an External Review team to maintain
accreditation. The OPI process does require annual reporting but does not include the visitation by a
team of peers from other Montana schools and universities. In the past the visitation process has
proved to be extremely beneficial in helping determine priorities for the SGCHS school improvement
plan. AdvanckD expects schools to adhere to standards related to Purpose and Direction (mission and
improvement plan), Governance and Leadership (board and administration), Teaching and Assessing for
Learning (instruction and assessment), Resources and Support Systems (finance, facility, technology,
student assistance) and Using Results for Continuous Improvement (use of data), Student Achievement
(test results), and Stakeholder Perceptions (results of surveys and community input.) The visitation team
will be assessing SGCHS efforts in each of these areas to see what is being done well and what could be
improved. In fact the visitation teams are required to prioritize suggestions for improvements the
district must report on and address over the next five year period.

Plans are being made for the External Review visitation to occur on April 19, 20, and 21. SGCHS will be
hosting six team members who will be reviewing the self-study completed by staff related to the
standards, examining evidence, observing classrooms, and interviewing students, staff, and community.
The visit will conclude with a brief exit report. A formal final report will be available within a month of
the visit.

It is convenient that the cycle of accreditation occurs now as the Board of Trustee is planning to review
the district’s 5 Year Strategic Plan in the coming year. The information from this process will be helpful
in that work as well.

OPI has also recognized the value of the AdvancED process as two years ago SGCHS was granted a
variance regarding the reporting on a continuous school improvement process. That variation request
was based on the AE accreditation expectations. SGCHS is in the process of applying to renew that two-
year variance this spring. The variance does away with the duplication of reporting by allowing the
SGHCS school improvement process for OPI to be aligned with the AdvancED process.

If there are any questions regarding this process, feel free to contact the SGCHS administration.



ITEMS RELATEDTO QUESTION #2

= 2014 Work session notice, notes, and report

= 2015 Work session notice and notes
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P.O. Box 886, Phone 406-932-5993
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Big Timber, MT 59011 web site: sgchs.com

Building Life Skills and Success, Encouraging Self and Others,
Enhancing Learning and Involvement, Promoting Responsibility

DATE CHANGE
Strategic Planning Work Session
6:00 PM
October 7, 2015
SGCHS Library

Agenda:

1. Review of School Improvement/Strategic Plan goals
a. Input or ideas for the coming year aligned with SIP/Strategic
Plan goals
b. Development of actions related to SIP/Strategic Plan goals

School Board Work Sessions are open to the staff, parents, and the
community to give input related to school goals. A Board Work Sessions do
not include any formal motions or decisions. The discussion and input is
intended to develop actions and activities to be carried out during the
coming year related to school improvement goals. Everyone is invited to
attend and express their ideas.
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Strategic Plan (letter and news article)

Sweet Grass County High School has always enjoyed success when compared to other schools in regards
to testing results. While we do not have the results from the state mandated testing conducted last
spring, we are anticipating another positive report. The changes in the world our students will
experience after graduation require a continuous effort to keep our curriculum, instruction, and
practices effective in preparing those students. For more than ten years, the Office of Public Instruction
(OPI) has required a Continuous School Improvement Plan. At SGHS, it has been a practice connected
to accreditation efforts since 1914 as SGCHS not only meets the requirements of OPI for accreditation
but also district has continuously been accredited by the Northwest Accreditation Commission (NWAC)
since that time. That process requires a continuous improvement effort as well. OPI has allowed SGCHS
to use the NWAC process to meet the requirements for reporting a school improvement efforts through
a variation granted last year.

In 2012-13, the Board of Trustees spent much of the school year reviewing the Strategic School
Improvement Plan. Each year in September or October the board and staff plan to meet to review the
goals of that plan and to determine actions to assist in reaching those goals. Another step in this
process is to have community input into what the school needs to consider for improvements. There
will be a community meeting on to review the key points of the present Strategic

Plan and to determine what other possible points may need to be considered. Last year this meeting
resulted in the creation of a Task Force to review the structure of the instructional day and year at
SGCHS. While it was determined that the status quo was best at this time for the district, there may be
new topics of discussion or study groups that result from this meeting, so we look forward to your
participation.



Strategic School Improvement planning notes — October 7, 2015

We had 18 staff, board members, and community members present to discuss the items of the strategic
school improvement plan that need to be reviewed or expanded on. The following is a brief summary of
those thoughts.

1. Professional development ideas to work on (Goal 2 and 3)
a. Explore the use of PLC’s
b. Continue the technology and Google classroom training
c. Continue to support mentoring efforts
2. Facilities items (Goal 5)
a. Continue to work on landscaping plans
b. Don’t lose sight of the facilities plan and improvements despite the bond failing
3. Communication items (Goal 1)
a. Make more efforts to survey community
b. Explore the use of a SGHS Facebook page, use only as source of information not response
page
c. Make more of an effort to get out the good news about what is happening at SGCHS
d. See about making the web page simpler to enter items so more staff can contribute
e. Use of survey information from former students with our own survey devices
4. Curriculum (Goal 2 and 4)
a. Continue to move to 1 to 1 technology
b. Encourage student involvement with the community, particularly support the service
learning efforts
c. encourage all staff to consider ways to have students interact with community through
community service activities
5. Community (Goal 1)
a. Seed.c
b. Encourage parent volunteers and use them
6. Miscellaneous comments
a. Astest processes are changing, develop news measures of success
b. Staff checks out school equipment same as the community
c.  More security of classroom items during the summer (community use, cleaning times, etc.)



Sweet Guass County High Schaol
P.0. Boa 886, 501 West 5% Phone 406-932-5993 web site: sgchs.com
Big Timbien, MT 59011 Fax 406-932-5982
Building Life Skills and Success, Encounaging Self and Othens,
Enhancing Leanning and Jnvolvement, Promoting Responsibility

Board of Trustees Work Session

October 1, 2014
6:30 PM
SGHS Library

Topic: Planning, activities for Strategic/School Improvement Plan for 2014-15 year
and using the Northwest Accreditation Commission process for OPI requirements

Note: A Board of Trustees work session is an open forum for the sake of gathering
information, input, and encouraging discussion. While recommendations and action
plans will be developed, no board decisions can be made at such a meeting.
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Strategic Plan (letter and news article)

Sweet Grass County High School has always enjoyed success when compared to other schools in regards
to testing results. In fact two years ago SGHS was one of three schools in the state recognized by the US
News and World Report for success in the state mandated exams and Advanced Placement testing. This
hasn’t stopped SGHS from continuing to strive for better results. The changes to the world we live in
(technology for example) require a constant reflection on how students are taught and what skills are
needed. For the past ten years, the Office of Public Instruction (OPI) has required a Continuous School
Improvement Plan. At SGHS, it has been a practice connected to accreditation efforts since 1914 as
SGCHS not only meets the requirements of OPI for accreditation but also district has continuously been
accredited by the Northwest Accreditation Commission (NWAC) since that time. That process requires a
continuous improvement effort as well. SGCHS has applied to OPI for a variation from their process to
allow the NWAC process to substitute for portions of the OPI report.

The Board of Trustees spent much of the last school year reviewing the Strategic School Improvement
Plan. In September, the board and staff met in their annual work session to develop ideas related to the
Strategic School Improvement Plan. Another step in this process is to have community input into what
the school needs to consider for improvements. There will be a community meeting on

to review the key points of the present Strategic Plan and to determine what other

possible points may need to be considered. An example of the work this is the creation of a Task Force
at the September meeting to look at ways to enhance student achievement. Topics for that Task Force
would be options for scheduling the school day and year (8 period day, 4 day weeks, trimesters, zero
hour schedule, staggered day, common study hall, etc.) that could impact how students receive
instruction. Many of these topics have been talked about before but there has not been a definite effort
given to research or discussion in the past. While several members have volunteered to serve on the
Task Force, SGHS is interested in having more staff, students, and community members included in this
discussion. This will not be quick work, as it will require careful consideration and thought, but could
have major impacts on our school. Please contact the SGHS office if you have a desire to participate in
such an effort.



Strategic School Improvement planning notes — October 1. 2014

We had 15 staff, board members, and community members present to discuss the items of the strategic
school improvement plan that need to be reviewed or expanded on. The following is a brief summary of
those thoughts.

1. Professional development ideas to work on (Goal 2 and 3)

a.
b.
(e
d

e.

Use of Dual credit opportunities and staff training related to those

Continue the technology and Google classroom training

New teacher mentoring guidelines need to be developed

Use of professional development to impact student motivation with more hands on
activities or practices

What level of board training is going on?

2. Facilities items (Goal 5)

a.
b.

C.

Bathrooms by the office need to be renewed
Continue to work on landscaping plans to improve draining by heavily used doorways
Don’t lose sight of the facilities plan and improvements despite the bond failing

3. Communication items (Goal 1)

® oo oo

f.

Continue the department reports with staff presenting class goals and needs

Board members would like invitations to attend classes for specific events

What about home visitations as a way to increase parent communication

Continue the budget education with teachers

Consider the impact on hiring new teachers and retirement with no raises in the base
Use of survey information from former students

4. Curriculum (Goal 2 and 4)

a.

i

Explore dual credit opportunities

Continue to move to 1 to 1 technology

Continue the work on cutting time distractions to the school day
More use of guest speakers, field trips, etc. to enhance curriculum
Consider cross curricular options (even on field trips)

Life skills/career course required for all students

Drivers Ed course as part of the curriculum

5. Community (Goal 1)

a.

b.

Survey of community particularly on facility items
Encourage parent volunteers and use them

6. Miscellaneous comments

a.
b.
£

Evaluation process is new but is going well

The new arrangement for in-service days seems to be okay

No repercussions for students attending class field trips and then missing a practice or
activity function

Improve freshmen transition to the system



L Strategic School Improvement planning notes — October 1. 2014

(Progress on goals is indicated in the italicized statements in the parenthesis as of May 2015)

We had 15 staff and board members present to discuss the items of the strategic school improvement

plan that need to be reviewed or expanded on. The following is a brief summary of those thoughts.

1. Professional development ideas to work on (Goal 2 and 3)

a.
b.

Use of Dual credit opportunities and staff training related to those

Continue the technology and Google classroom training (1 to 1 program initiated, training
for staff throughout 2014-15 continued at pre-school PIR)

New teacher mentoring guidelines need to be developed (4 teacher trained in New Teacher
Center/OPI workshops in June. Those teachers created mentoring program. Mentors are
assigned to three non-tenured teachers and actively working with their protégés.)

Use of professional development to impact student motivation with more hands on
activities or practices (the Chromebook 1 to 1 may apply here, no other training at this time)
What level of board training is going on? (Some board members do take part in MT School
Board Association workshops, rough count 3? In the past year.)

2. Facilities items (Goal 5)

a.

C.

Bathrooms by the office need to be renewed (Bathroom have been painted, but the new
partitions ordered have not arrived.)

Continue to work on landscaping plans to improve draining by heavily used doorways (The
football field ditch agreements are almost complete. This will allow further landscaping
next spring/summer.)

Don’t lose sight of the facilities plan and improvements despite the bond failing

3. Communication items (Goal 1)

a.

® o 0 T

f.

Continue the department reports with staff presenting class goals and needs (Department
reports continued at board meeting throughout the year. Will continue them this year.)
Board members would like invitations to attend classes for specific events

What about home visitations as a way to increase parent communication

Continue the budget education with teachers

Consider the impact on hiring new teachers and retirement with no raises in the base
(Board negotiators presented a salary scale with an increased starting pay and 5300 steps
for five years for those at the end of the pay scale. Offer was turned down by teacher
negotiators due to concerns about impact on attainment level and unaffected staff.)

Use of survey information from former students

4. Curriculum (Goal 2 and 4)

a.

Explore dual credit opportunities (Had 2 students earn credits last year by dual credit. There
is several more taking credits this year in addition to those using MTDA for elective courses.
The opportunities for teachers to offer dual credits on site have been reviewed, but few staff
has the required credentials for that at this time.)

Continue to move to 1 to 1 technology (Chromebook use procedure developed by
Technology committee and staff, and adopted by board. Students received their
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Chromebooks the first few days of school pending their paperwork and 525 fee were taken
care of.)

Continue the work on cutting time distractions to the school day (Continued to have athletic
team pictures outside of the school day, use of advisory time for class meetings.)

More use of guest speakers, field trips, etc. to enhance curriculum

Consider cross curricular options (even on field trips)

Life skills/career course required for all students (Financial Literacy class adopted into the
curriculum as a requirement for all juniors.)

Drivers Ed course as part of the curriculum

5. Community (Goal 1)

a.
b.

Survey of community particularly on facility items
Encourage parent volunteers and use them

6. Miscellaneous comments

a.
b.
c.

Evaluation process is new but is going well

The new arrangement for in-service days seems to be okay

No repercussions for students attending class field trips and then missing a practice or
activity function

Improve freshmen transition to the system



ITEMS RELATEDTO QUESTION #3

= 2013 School Board Agenda and superintendent notes

= 2016 School Board Agenda and superintendent notes
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SCHOOL BOARD MEETING
June 26, 2013
(Wednesday)
6:00 PM e
SGHS Library 7‘ OLTIV
WoH A oo
AGENDA M &Q‘{ﬂ‘ a
1. Call the meeting to order - :
2. Public Forum 4‘“?\‘ 15 F B
3. Student Council ‘ -
4. SGCEA l X V6 -
5. Principal Report
6. . Superintendent report™
7. Committee reports
a. Building and Grounds — plans from Great West
8. Board Member reports
9. Old Business @
L a. Board Committee assignments

b. Part-Time Stipend for assistant Track
c. Negotiations/Bonus proposal for staff
d. MQEC membership renewal
10. New Business :
Opening of Fuel and Maintenance Bids
Approval of Bus Routes
Transportation contracts
Variance for OPI standard 10.55.601(3) Five year comprehensive
education plan
Civic Center use report and fee structure
Activity fees, tickets
Lunch prices §
Personnel — Qﬁ‘}&%] Q%CL"{»
i. Band/Chorus assignment =~
ii. Track coach resignation
iii. Spring Coaches review
iv. Renewal of Jazz Band, Sweet Sixteen, Pep Club, FFA Advisors
v. Activity coach openings
11. Review Claims
12. Approve the minutes
13. Correspondence
( L 14. Adjournment
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L *Variance for OPI Standard 10.55.601(3) Five year comprehensive education plan — I am working on

paperwork to apply to OPI for a variance on the standard that requires an annual report on a school
improvement plan and setting goals. We have always done this using the same goals and basic report
that we use for our Northwest Accreditation. With the new changes in Chapter 55, a group of us that
are NWAC accredited are seeing if we can stop the redundant paperwork required by this section of
the standards. That is we would just submit the same report we do for NWAC to OPIL. Right now it
requires double work because the two computer protocols are different. This request is just to save
me work and with the OPI process it will not go into effect if accepted until the 2014-15 school year.

So just a request to try to save some time and be more efficient with it, it isn’t a necessity.

*Civic Center use report and fee structure — I will bring the annual use report for the Civic Center. I will
have Bob determine the final status of the fund. We will have to decide on fees for use or rent for the
coming year.

*Activity fee, tickets — Just a chance to review those prices and decide what happens for next year. I will
have Kip give some input.

* Lunch prices — Our Hot lunch fund ended up in the red slightly this year. So it is time to consider a
raise in prices. Presently student prices are $2.25 for lunch and $1.25 for breakfast. I propose we
raise those $.10. It would mean adult prices are adjusted also. I will get more input from Cindy.

*Personnel —

- Band/Chorus assignment — I have had conversations with Jacob, Mark, Kip, and some of you about
the possibility of making a change in our band/choir arrangement. It would entail having
Jacob just work for us. He is in total agreement with this despite my reservations of loading
him up too much. Jaclyn is not as enthusiastic about this. This can be a little complicated as it

. is a two district agreement we are dealing with, but we can express our desire to look at a
(L different configuration.

-Track coach resignation — Laura Sietz is moving and has given us her resignation notice from the
head track position. I really appreciated her efforts and energy in the position.

- Spring Coaches review — This is the time we review our spring coaches for golf and other track
positions. Kip will be bringing recommendations for those positions.

- Renewal of Jazz Band, Sweet Sixteen, Pep Club, and FFA advisors — June is the month we have
always renewed or offered the other activity positions. This could be impacted by earlier
discussion on band/choir. I do recommend renewal for these positions pending that
discussion.

- Activity coach openings — We do have an open assistant position in football that was tabled last
meeting. I am not sure if Kip has received other applicants from the advertisement in the
Pioneer.

L

I am recommending we do not meet in July unless other business makes it necessary. It would
regularly fall on the 9™ 1 will be sending budget proposals to you during the month once we
have the treasurer’s report to verify cash balances.

o
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SCHOOL BOARD MEETING
February 9, 2016
6:00 PM
SGHS Library

AGENDA
Call the meeting to order
Public Forum
Student Council
SGCEA
Principal Report
Superintendent Report — Curriculum, Calendar, update on grounds projects,
budget update
7. Committee reports (includes action items)
i. Negotiations report
Board members’ reports
9. 0Old Business
- a. Sports Co-op
‘.«‘ b. Face Book district options
10. New Business
a. Resolution for Election
b. Notice of possible Reduction In Force
c. Youth Basketball Facility Use
d. Application for Variance to Standards — School Improvement Plan
reporting
e. Memorandum of Agreement with St. Vincent Healthcare regarding AED
for Civic Center
f. Memorandum of Understanding with Montana Job Corps
g. Personnel —
1. Review of Principal Evaluation — Closed Session
11. Review the claims
12. Approve the minutes
13. Correspondence
14. Adjournment
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To: Board members
Re: Agenda items for the Board meeting on Tuesday, February 9, 2016, 6:00 PM

Note: Superintendent report — We have had our first meeting with staff about proposed changes to the
curriculum for next year, this information will be discussed with the curriculum committee later this
month. Our calendar committee has met and is arranging a meeting the BTGS to be able to bring a
proposal to the March meeting. Just an update on the grounds projects for this summer. I will also
present information on the 2016-17 budget outlook. No department report this month.
Committee reports

e Negotiations committee report — we have met once and will meet again before the board

meeting so will have a report to give.

Old Business:

e Sports co-op — There has been more discussion between Park County and the parents at the
last meeting. Matt has been part of that conversation and will update us on the information.

e Face Book options — We have been discussing the use of Face Book to get district schedules
and news to the public. The Journalism staff has some ideas about the use of a Face Book
site for their purposes. I have explained we do not want a site that allows comments as that
can become difficult to manage. They want to discuss their needs and ideas.

New Business:

e Resolution for election — This is earlier than in the past due to new election law requirements.
Your motion will have to include the date of the election, the purpose of the election, and if it
will be done by mail or hand ballot. I will bring some sample language to the meeting.

e Notice of possible Reduction in Force — While the master contract does not require doing this
in February, due to discussions in negotiations, it is best to get this on the table as a possible
action. Refer to your copy of the master contract to see all the items related. As your motion
will need to include reference to budget and enrollment data, I will have that information at
the meeting. I will also have the “seniority” list available.

e Youth Basketball facility use agreement — just the annual renewal of the Youth Basketball
use of our gym for 6 Saturday mornings. We have been charging them a janitor rate of $180
for that use.

e Application for Variance to Standards — School Improvement Plan and reporting — This is
required for the renewal of the variance to the state standards for OPI that we presently have.
It allows us to use the AdvancED protocol for keeping a renewed school improvement plan
process. With our visitation this year and the plans for reviewing our strategic plan next fall,
this is sort of a slam dunk as far as the state Board of Education requirements are concerned.
Just need to complete the application by March 1.

e Memorandum of Understanding with St. Vincent Health Care — this is in regards to the AED
that has been donated to the Civic Center through a grant St. V’s has won. Just says we
accept the gift and will place it is the Civic Center. There are stipulations about making sure
the device is routinely checked and serviced, just like we do for the one in our gym.

e Memorandum of Understanding with Montana Job Corp — this agreement allows us to work
with MT Job Corp centers such as accepting our students in programs to get their High Set or
high school diploma, or accepting their credits towards our diploma if the student comes
back to graduate with us. Will explain more at the meeting.

e Personnel —.

e Principal evaluation — We will go into closed session to discuss Matt’s evaluation.




SWEET GRASS COUNTY HIGH SCHOOL
BOARD MINUTES-FEBRUARY 9, 2016

The Board of Trustees of Sweet Grass County High School met in regular session at 6:00
P.M. on February 9th, 2016 in the School library.

Members present were Mike Chulyak, Josh Donald, Susie Fiveash, Mary Jo Engle, and Tim
Yuzeitis. Student representatives, Kirsten Gano and Greta Sanders were present as well. Also
present were Superintendent, Al Buerkle, Principal, Matt Kleinsasser, Clerk, Robert Buster, and
guests, Sheri Campbell, Jerry Hansen, Kimberli McCullough, Janice Novotny, Emily Prouty,
Jennifer Lannen, Aaron Dringman, Lindsey Kroskob, and Cindy Messer-Epperson. Chair, Tim
Yuzeitis, called the meeting to order at 6:00 P.M.

Under old business, student Erin Dringman presented a request to allow students to operate a
School Facebook page instead of the current website. There have been problems with the website
and most people are not using it very much. Information such as game updates, schedules,
pictures, Principal’s notes, and many other things could be posted on the site. Comments from
viewers would be edited before being posted and a sponsor, possibly Jennifer Lannen, would
review all content before it went public. Lindsey Kroskob is providing expertise to the students
and staff on how to set up the site and how to control it. After discussion, Susie Fiveash made a
motion to allow students to post items on a District Facebook Page, subject to administration
oversight and School restrictions on content, Mike Chulyak seconded and the motion carried 5-0.

Greta Sanders reporting for the Student Council stated that the seniors have 104 days left until
School is out. The Sweet Sixteen will be doing their singing valentines this coming Thursday. It
will be Senior honor night Friday night for all seniors participating in winter activities and sports.

Under public forum, Jerry Hansen stated that there is $800 left in an old ski club account which he
felt should be spent for those participating this year. The old account is a School account and the
new club is not part of the School, but perhaps the money could be used to pay the bus drivers.

There was no SGCEA report.

The principal’s report was next. Matt Kleinsasser reported that the second semester has started.
Senior night will be at the basketball game on Friday. The District basketball tournament starts
next Thursday in Belgrade and the Divisional will be held in Billings in the first week of March.
Golf and track start in March. February 22™ is the ski day for the sophomores.

The Superintendent’s report was next. Mr. Buerkle reported that the curriculum committee will
have proposed changes for next year. He wants to meet with the committee on the 17" or 18™,
Also, he wants the calendar committee to meet soon so that they can have a proposed calendar
ready by the March meeting. Marvin Arlian is putting together a proposal for the football
restrooms. Next year’s budget will be just slightly larger than this years as the State increases will
just offset the lower student count. A State legislator stopped by to see what was the most
concerning items at our School. She said that so far teacher recruitment and facilities repair and
maintenance are at the top of the legislative committees watch list.
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The negotiations committee has met twice. The Board committee has suggested a ten thousand
dollar extra retirement incentive for teachers for this year. After discussion, Mary Jo Engle made a
motion to offer an additional ten thousand dollar retirement incentive to teachers who inform the
Board of their retirement by the end of School on February 29" to be paid through payroll at the
conclusion of their contract at the end of the School year. Teachers may apply this to their TRS
retirement under Option 1. Susie Fiveash seconded and the motion carried 5-0.

There were no other Board member reports.

Under old business, Susan Fleming has continued to pursue the idea of a coop with Livingston for
softball. Matt Kleinsasser has talked to the Livingston school about this possibility. Livingston is
willing to coop with us and provide coaches and transportation to games but things like students
missing class time to get to Livingston to practice after school, how they would get there, cost to
our School, as well as adding a boys activity for equality are all issues.

New business was the next agenda item. Susie Fiveash made a motion for a resolution to hold an
election (see sheet) on May 3™ of this year to elect 1 trustee to a three year term and 1 trustee to a
two year term from the Melville district as well as a possible additional general fund levy, to be
decided later. Mike Chulyak seconded and the motion carried 5-0.

Next, Mike Chulyak made a motion to notify the teaching staff of a possible reduction in force for
next year. Josh Donald seconded and the motion carried unanimously.

Josh Donald then made a motion to charge a use fee of $180 for the gym and $300 for the civic
center to the Youth Basketball Program, as we have in past years. Susie Fiveash seconded and the
motion carried 5-0.

The next motion by Susie Fiveash and seconded by Mike Chulyak was to apply for a Variance to
Standards for the School Improvement Plan, (see sheet). This motion carried 5-0 as well.

The next item for approval was an agreement with St. Vincents hospital for the use of an AED
device which was donated (see sheets). Josh McDonald made a motion to adopt this agreement,
Susie Fiveash seconded and the motion carried 5-0.

Finally, was a memorandum of understanding with the Montana Job Corps allowing students to
earn High School credits for Job Corp training. (attached). Mike Chulyak made a motion to
approve this memorandum of Understanding with Montana Job Corps, Mary Jo Engle seconded
and the motion carried 5-0.

Review of the bills was next. There were no questions.

Approval of the minutes from the January 12" meeting was next. , Josh Donald made a motion
to approve the minutes as written Mary Jo Engle seconded and the motion carried 5-0.

Board member Justin Arlian arrived at this time.
At this time Chair, Tim Yuzeitis moved the meeting into executive session as the right to

individual privacy out-weighed the publics’ right to be informed. Evaluation of Principal Matt
Kleinsasser was conducted at this time. Following this, the meeting was re-opened. Mary Jo Engle



made a motion to rehire Matt Kleinsasser as Principal for the next school year, Susie Fiveash
seconded and the motion carried 6-0.

The meeting was adjourned at 9:00 P.M.

Clerk- Robert Buster - Chair- Tim-Yzeitis
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ITEMS RELATEDTO QUESTION #4

= Board minutes from June, 2013

= Board minutes from January, 2016




SWEET GRASS COUNTY HIGH SCHOOL
BOARD MINUTES- JUNE 26, 2013

The Board of Trustees of Sweet Grass County High School met in regular session at 6:00
P.M. on June 26™, 2013 in the School library.

Members present were Tim Yuzeitis, Jordan Gano, Mary Jo Engle, Cookie Agnew, Bonita
Cremer, and Mike Chulyak. Also present were Superintendent, Al Buerkle, Principal, Kip Ryan,
Clerk, Robert Buster and guests, Janice Novotny, Lindsey Kroskob, Sheri Campbell, Sue
Martin, Ron Thomas, Ron Riter, Don Brewer, Kimberli McCullough, Cindy Messer-Epperson,
Cindy Bainter, and Kim Tollefson. Chair, Tim Yuzetis called the meeting to order at 6:00 P.M.

There was no public forum, student council reports, or SGCEA so the Board moved on to the
Principal’s report. Kip Ryan reported that football starts on August 16™ so there will be a parent
meeting for football on the 15™ at 7:00 P.M.. The parent meeting for the rest of the fall activities
will be on August 18", The first football game will be against Three Forks and homecoming will
be the Deer Lodge game.

Next was the Superintendent’s report. Superintendent, Al Buerkle, handed out the audit reports for
the previous fiscal year. The only find was some instances of supplies being ordered before a
purchase order was obtained. The CRT test scores are in. SGCHS averaged 95 on the reading
scores and 78 .on the math scores. To make AYP required 94 and 90 respectively so we did not
meet AYP for this year and will be placed on the watch list. Since the requirements go up each
year, most if not all schools will eventually fail.

Committee reports were next. The building and grounds committee reported that Great Western
has created tentative drawings for the grounds and buildings at SGCHS, Al handed these out and
went over some of the items discussed. There are several options for some things such as siting of
the bus barn. Cost will determine how many of the projects will be doable. The lockers will be
here this coming Monday and will be installed the following weekend. Carpet will follow shortly.

Under Board member reports, Cookie Agnew reported that the School foundation has been set up
as a subsidiary of the Sweet Grass Health and Wellness foundation. Donations for innovative
teaching etc. can be made to this foundation.

Under old business it was decided that Jordan Gano would replace Holly Hatch on the various
Board committees and committee assignments for the next year would otherwise remain the same.
Kip Ryan had requested that the remaining stipend left when Jeremy Young had to quit as an
assistant track coach go to Paula Berry, who had been volunteering as a track assistant. Bonita
Cremer made a motion to pay Paula a one fourth stipend for the past track season, Cookie Agnew
seconded and the motion carried 6-0.

Next, Mr. Buerkle presented a proposal to use remaining General Fund money to issue a one-time
bonus of $1300 for all full time employees. Part-time permanent employees would receive a
proportional amount. After discussion, Bonita Cremer made a motion to approve the one-time
bonus of $1300 for full-time employess (proportional for part-time). Cookie Agnew seconded and
the motion carried 6-0. Following this Mr. Buerkle proposed a 2% raise for all staff for the coming



year. Because of retiring staff and some other factors the budget looks like it could handle a raise
of this amount. In addition, after negotiating with the classified staff and bus drivers, they have
requested that Good Friday be considered a holiday and that their payroll steps go to twenty like
the teachers’ steps do. After discussion, Bonita Cremer made a motion to give the classified staff
and the bus drivers the 2% raise plus the extra holiday as well as the change in the steps chart from
19 to 20. Jordan Gano seconded and the motion carried 6-0.

Next was a discussion of whether or not the teachers should receive the 2% raise at this time.
Some Board members felt that any discussion of teachers’ salaries should take place in the annual
negotiations, particularly because of union involvement. There was much discussion of the matter.
Mike Chulyak then made a motion to give a 2% permanent raise to the teachers, also, and Jordan
Gano seconded. After more discussion, a vote was called for and the motion carried 5-1 with
Cookie Agnew opposing.

The last matter under old business was the renewal of the MQEC membership. Mary Jo Engle
made a motion to renew membership with them, Cookie Agnew seconded and the motion carried

unanimously.

New business was next. Opening of fuel and maintenance bids was the first new item. For some
items there were more than one bid. Things like easy access for the buses were considered as well
as price. For fuel, Cookie Agnew made a motion to accept the bid from Exxon, Mary Jo Engle
seconded and the motion carried 6-0. For lubrication and oil the bid went to Pecision Repair 6-0
after a motion by Mary Jo Engle and a second by Cookie Agnew. Primary maintenance was also
given unanimously to Precision Repair after a motion by Cookie Agnew and a second by Jordan
Gano. The bid for tires went to Sweet Grass Tire after a motion by Cookie and a second by Bonita,
also unanimously. Replacement of glass will be handled by Big Timber Glass. Motion by Cookie
Agnew and second by Mary Jo, vote 6-0. Air Conditioning repairs will be done by Crosswinds of
Big Timber. Mary Jo made the motion, Cookie Agnew seconded and this motion carried 5-1.

The next new business was renewal of the bus routes. Mr. Buerkle recommended that the routes
remain the same except for Mcleod which will be cut slightly. Cookie Agnew made a motion to
accept the bus routes as presented, Bonita Cremer seconded and the motion carried 6-0.

There are no requests for student transportation contracts so far.

Because SGCHS is now using Northwest for accreditation, a variance is needed for the OPI five
year comprehensive education plan. Mary Jo Engle made a motion to substitute Northwest
Accredition into the plan, Cookie Agnew seconded and the motion carried unanimously.

Next was a report on the Civic Center. Al Buerkle recommended that the fee structure remain the
same for next year as finances are looking O.K. It is possible that the Lions Club would make a
contribution to the Civic Center as they are always looking for projects.

Kip Ryan recommended that activity fees and ticket prices remain the same for next year as they
are the same as most other schools in the conference.

Al Buerkle recommended that lunch and breakfast prices be raised by a dime as the hot lunch
program was slightly in the red for the year. Mike Chulyak made a motion to raise these prices by
ten cents, Bonita Cremer seconded and the motion carried 6-0.

Personnel was next. First was a discussion about how band and chorus are split between the Grade
School and the High School. There is some interest in separating the two Schools and having each
instructor teach all the music at a single school instead of sharing instructors. After discussion it
was decided to leave things the way they are for the time being. Track coach Laura Seitz has
turned in a letter of resignation. Cookie Agnew made a motion to accept Laura’s resignation, Mary
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Jo Engle seconded and the motion carried 6-0. The Board thanked Laura for her service. Spring
coach review was the next item under personnel. Kip Ryan recommended rehiring all track and
golf coaches including Paul Berry. He will speak with the assistant track coaches before
recommending action on replacing Laura Seitz as head track coach. Bonita Cremer made a motion
to rehire all track and golf coaches, Jordan Gano seconded and the motion carried unanimously.
Next was assignment of the activity coaches/leaders for next year. Mr. Buerkle recommended
rehiring all current activity leaders. (Jacob Fjare-jazz & pep band, Jaclyn Terland-sweet sixteen,
Donna Thigpen-pep club, and Gary Mattheis and Casey Lunceford for FFA. Cookie Agnew made
a motion to rehire all of these individuals, Mary Jo Engle seconded and the motion carried 6-0.
Kip Ryan reported that there is one application in for the two open football assistants at this time.

Review of the claims was next. There were no other additions or changes.

Approval of the May 14" meeting minutes was next. Bonita Cremer made a motion to approve
the minutes as written, Mary Jo Engle seconded and the motion carried 6-0.

Under correspondence thank you notes have been received from several students who received
scholarships as well as Bruce Bell and Kathie Lopiccolo for having the retirement dinner for them.

The meeting was adjourned at 8:30 P.M.

Clerk- Robert Buster Chair- Tim Yuzeitis
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SWEET GRASS COUNTY HIGH SCHOOL
BOARD MINUTES-FEBRUARY 9, 2016

The Board of Trustees of Sweet Grass County High School met in regular session at 6:00
P.M. on February 9th, 2016 in the School library.

Members present were Mike Chulyak, Josh Donald, Susie Fiveash, Mary Jo Engle, and Tim
Yuzeitis. Student representatives, Kirsten Gano and Greta Sanders were present as well. Also
present were Superintendent, Al Buerkle, Principal, Matt Kleinsasser, Clerk, Robert Buster, and
guests, Sheri Campbell, Jerry Hansen, Kimberli McCullough, Janice Novotny, Emily Prouty,
Jennifer Lannen, Aaron Dringman, Lindsey Kroskob, and Cindy Messer-Epperson. Chair, Tim
Yuzeitis, called the meeting to order at 6:00 P.M.

Under old business, student Erin Dringman presented a request to allow students to operate a
School Facebook page instead of the current website. There have been problems with the website
and most people are not using it very much. Information such as game updates, schedules,
pictures, Principal’s notes, and many other things could be posted on the site. Comments from
viewers would be edited before being posted and a sponsor, possibly Jennifer Lannen, would
review all content before it went public. Lindsey Kroskob is providing expertise to the students
and staff on how to set up the site and how to control it. After discussion, Susie Fiveash made a
motion to allow students to post items on a District Facebook Page, subject to administration
oversight and School restrictions on content, Mike Chulyak seconded and the motion carried 5-0.

Greta Sanders reporting for the Student Council stated that the seniors have 104 days left until
School is out. The Sweet Sixteen will be doing their singing valentines this coming Thursday. It
will be Senior honor night Friday night for all seniors participating in winter activities and sports.

Under public forum, Jerry Hansen stated that there is $800 left in an old ski club account which he
felt should be spent for those participating this year. The old account is a School account and the
new club is not part of the School, but perhaps the money could be used to pay the bus drivers.

There was no SGCEA report.

The principal’s report was next. Matt Kleinsasser reported that the second semester has started.
Senior night will be at the basketball game on Friday. The District basketball tournament starts
next Thursday in Belgrade and the Divisional will be held in Billings in the first week of March.
Golf and track start in March. February 22™ is the ski day for the sophomores.

The Superintendent’s report was next. Mr. Buerkle reported that the curriculum committee will
have proposed changes for next year. He wants to meet with the committee on the 17" or 18"
Also, he wants the calendar committee to meet soon so that they can have a proposed calendar
ready by the March meeting. Marvin Arlian is putting together a proposal for the football
restrooms. Next year’s budget will be just slightly larger than this years as the State increases will
just offset the lower student count. A State legislator stopped by to see what was the most
concerning items at our School. She said that so far teacher recruitment and facilities repair and
maintenance are at the top of the legislative committees watch list.



The negotiations committee has met twice. The Board committee has suggested a ten thousand
dollar extra retirement incentive for teachers for this year. After discussion, Mary Jo Engle made a
motion to offer an additional ten thousand dollar retirement incentive to teachers who inform the
Board of their retirement by the end of School on February 29" to be paid through payroll at the
conclusion of their contract at the end of the School year. Teachers may apply this to their TRS
retirement under Option 1. Susie Fiveash seconded and the motion carried 5-0.

There were no other Board member reports.

Under old business, Susan Fleming has continued to pursue the idea of a coop with Livingston for
softball. Matt Kleinsasser has talked to the Livingston school about this possibility. Livingston is
willing to coop with us and provide coaches and transportation to games but things like students
missing class time to get to Livingston to practice after school, how they would get there, cost to
our School, as well as adding a boys activity for equality are all issues.

New business was the next agenda item. Susie Fiveash made a motion for a resolution to hold an
election (see sheet) on May 3™ of this year to elect 1 trustee to a three year term and 1 trustee to a
two year term from the Melville district as well as a possible additional general fund levy, to be
decided later. Mike Chulyak seconded and the motion carried 5-0.

Next, Mike Chulyak made a motion to notify the teaching staff of a possible reduction in force for
next year. Josh Donald seconded and the motion carried unanimously.

Josh Donald then made a motion to charge a use fee of $180 for the gym and $300 for the civic
center to the Youth Basketball Program, as we have in past years. Susie Fiveash seconded and the
motion carried 5-0.

The next motion by Susie Fiveash and seconded by Mike Chulyak was to apply for a Variance to
Standards for the School Improvement Plan, (see sheet). This motion carried 5-0 as well.

The next item for approval was an agreement with St. Vincents hospital for the use of an AED
device which was donated (see sheets). Josh McDonald made a motion to adopt this agreement,
Susie Fiveash seconded and the motion carried 5-0.

Finally, was a memorandum of understanding with the Montana Job Corps allowing students to
earn High School credits for Job Corp training. (attached). Mike Chulyak made a motion to
approve this memorandum of Understanding with Montana Job Corps, Mary Jo Engle seconded
and the motion carried 5-0.

Review of the bills was next. There were no questions.

Approval of the minutes from the January 12" meeting was next. , Josh Donald made a motion
to approve the minutes as written Mary Jo Engle seconded and the motion carried 5-0.

Board member Justin Arlian arrived at this time.
At this time Chair, Tim Yuzeitis moved the meeting into executive session as the right to

individual privacy out-weighed the publics’ right to be informed. Evaluation of Principal Matt
Kleinsasser was conducted at this time. Following this, the meeting was re-opened. Mary Jo Engle



made a motion to rehire Matt Kleinsasser as Principal for the next school year, Susie Fiveash
seconded and the motion carried 6-0.

The meeting was adjourned at 9:00 P.M.

Clerk- Robert Buster Chair- Tim Yuzeitis




Renewal of Variance to Standards Application

The Board of Trustees approves the application for the renewal of Variance to Standards with respect to
Standard 10.55.601(3) which involves the reporting and active planning process for School
Improvement. This variation recognizes that the voluntary AdvancED accreditation process used by

SGCHS more than addresses the expectation of 10.55.601(3).




ITEMS RELATEDTO QUESTION #5

Materials For the AdvancEd (AE) External Team Visitation
AE Executive Summary

o District Self Assessment of AE Standards for Accreditation
o District prepared AE Student Performance Diagnostic
o)

District prepared AE Stakeholder Feedback Diagnostic
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Executive Summary
Sweet Grass County High School

Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.

Page 1



Executive Summary
Sweet Grass County High School

Description of the School

J

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Sweet Grass County High School (SGCHS) provides secondary education for students in grades 9 through 12. It is located in the
community of Big Timber, Montana. SGCHS is the only high school in Sweet Grass County which contains four elementary districts. The
district was originally organized in 1902, but high school building was not completed until 1905. In August of 1981, a new high school
building was completed which now houses SGCHS. The building originally had 17 classrooms, two vocational laboratories, a gymnasium,
kitchen and lunch room, music room, and four administrative offices. Associated with the facility are a football field with a surrounding track,
baseball field, and a multipurpose practice field. The athletic teams logo and team name is the "Sheepherders" often shortened to "Herders"
in recognition of the heritage associated with sheep industry in the history of the county. Since 1983, there have been several renovations
and additions such as a gym, two classrooms, and continuing technology enhancements. The school building has a capacity of 220 students
and presently serves 163 students with 17 certified staff and 13 support staff. The staff includes a part time superintendent, principal,
technology coordinator, special ed aides, and the usual kitchen, janitorial, and office staff. The district employs 6 bus route drivers and
maintains 6 routes that serve all school districts in the county.

The community of Big Timber has appropriately 1700 residents with a county population of about 3600. Agriculture and tourism have been
the traditional sources of employment and income until the early 2000's when the Stillwater Mining Corporation opened a platinum and ‘)
palladium mine in the southern portion of the county. That venture has produced an increase in taxable valuation which has helped the
county and school districts. It also produced a short lived surge in student population. While the mine has brought a definite economic
impact on the county, there is a realistic expectation that the mine will eventually run it course.

Enroliment is a concern for the district as state funding is directly related to the number of students. The district's enrollment has been
declining from a high of 214 for the past nine years and while there is a slight "leveling off" in student numbers for a few years, it is projected
that the student population will continue to decline for the next few years. There have been cuts to staff and there may be more programs
and positions in jeopardy in the future. The district is proud of the effort staff makes to educate students within financial constraints being
faced.

The district has enjoyed tremendous support from the community for school for student organizations and activities. While a recent bond
issue for improvements of the grounds and facilities was defeated, it is felt that the community was not in favor of those improvements and
still supports the education efforts of the district. While the mine does impact the financial elements of the county, the area still relies heavily

on the success of agricultural and tourist economies.
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Executive Summary
Sweet Grass County High School

School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

The mission of Sweet Grass County High School is to: Build life skills and success, Encourage self and others, Enhance learning and
involvement, and Promote responsibility.
The beliefs of the district are *All students need to develop life skills, to pursue individual interests and to experience success. * All students
need an environment that encourages self-expression, tolerance, and awareness. * All student need opportunities for learning and
involvement in the community. * All student needs experiences that promote social responsibility.
SGCHS offers nine difference courses in math that range from Integrated Math | to AP Calculus. Science offerings include six different
offerings from Earth Science to AP Biology. Social Studies offerings include the World History offerings by specific topic as well as
Geography, American History, and American Government as well as AP Government. Language Arts courses are specified for Freshmen
and Sophomores with emphasis on writing and research, but Juniors and Seniors can select from a variety of 14 different semester offerings
such as Mythology, Shakespeare, Science Fiction, or AP English Literature and Composition. There are a wide variety of Career and
Technical courses offered in our Family Consumer Science, Vocational Agriculture, and Business courses that range from welding to sewing
to accounting, etc. There are fine arts available in both the music (band, chorus, guitar) and arts as well as four years of Spanish instruction.
Students who require support in core areas do have options in math, science, and language arts courses and receive support from the

~ “al Ed/Title | departments. There are also honors courses and acceleration available in the core areas as well for advanced or gifted
students. All students are required to complete an independent research project during their junior year (sophomore year for advanced
students) to be able to complete the district requirements for graduation. The district has a 7 period day with the requirement of 23 credits for
a diploma. Student will lose credit for a semester course if they miss more than 9 periods of a class without acceptable excuses.

While SGCHS values the high expectations for students to accomplish the requirements of earning a diploma, there is a great value placed
in the unwritten social diploma all students must earn as well. Student discipline is conducted with the goal of self discipline as the primary
outcome. To assist with that expectation, the district maintains an active group of extracurricular activities that range from athletics to FFA to
speech/drama. Students who part<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>